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This presentation has been prepared by Galapagos and is furnished to you by Galapagos solely for your information.

This presentation may contain forward-looking statements, including, without limitation, statements containing the words 
“believes”, “anticipates”, “expects”, “intends”, “plans”, “seeks”, “estimates”, “may”, “will” and “continues” as well as similar
expressions.  Such forward-looking statements involve known and unknown risks, uncertainties and other factors which 
might cause the actual results, financial condition, performance or achievements of Galapagos, or industry results, to be 
materially different from any future results, financial conditions, performance or achievements expressed or implied by 
such forward-looking statements.  Given these uncertainties, the audience is advised not to place any undue reliance on 
such forward-looking statements.  These forward-looking statements speak only as at the date of this presentation.  
Galapagos expressly disclaims any obligation to update any such forward-looking statements in this presentation to reflect 
any change in its expectations with regard thereto or any change in events, conditions or circumstances on which any 
such statement is based, unless required by law or regulation.

Neither Galapagos nor any of its officers, employees, advisers, or agents makes any representation or warranty, express 
or implied, as to any matter or as to the truth, accuracy, or completeness of any statement made in this presentation, 
made in conjunction therewith or in any accompanying materials or made at any time, orally or otherwise, in connection 
with the matters referred to herein and all liability  in respect of any such matter or statements is expressly excluded.

Disclaimer 
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Sustainable self-reliance

• Exceeded all financial goals in 2009

• Realized first year of profit and generated cash

• Made strong progress in the clinic

• Signed three new alliances worth ~ €1 billion

Galapagos’ strategy is successful
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Galapagos fact sheet

Staff 650

Market cap ~ €270 M

1999   founded by Crucell & Tibotec 

2002   VC financing

2005   IPO on EuroNext, acquired BioFocus

2006   1st pharma alliance 

2009 revenues €106 M, net profit €3 M

2010 7th alliance, acquired Argenta Major shareholders
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Business model

Novel drug candidates 

Leading service provider

Drug discovery 
platform 

services & products

alliances & 
internal programs

contracts biology & chemistry services
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Galapagos strategy

• Create breakthrough medicines

• Finance R&D through

 risk-sharing alliances

 service division profits

• Broadly exploit drug discovery engine

 alliances in small molecules & antibodies

 4 programs in the clinic, 3 in preclinical, >40 in discovery

 build orphan disease pipeline
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Our strengths

• Broad & balanced portfolio

 strong, diverse product pipeline

• Top tier pharma partners

 GSK, J&J, Lilly, Merck, Roche

• High revenue growth & profitability
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10 year evolution
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R&D: revenue and expense balanced

38.3

R&D expense

08* 09

63.8

36.2

R&D revenue

08* 09

60.0

• Revenue growth of 76%

• Milestones achieved in all alliances

• Expense increased by 57%

in € millions, * pro forma restated
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Services: continued strength

56.5

13.4

BioFocus revenue

08* 09

• Top line revenue growth of 6%

• 13% organic revenue growth, on like-for-like basis

• Profit more than doubled

in € millions, * pro forma restated

10.7 

53.3

Intra-
company
revenue

7.9

BioFocus segment profit

0908*

2.9
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Group net profit

(12.2)

3.0

09

08*

€15.2 M swing

* pro forma restated

• Group operating result of €1.7 M (+ €10 M)

• Driven by alliance income, BioFocus profit

• €1.3 M deferred tax assets 

Net earnings (loss) per share:   (€0.58)       €0.14

in € millions
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European biotech top 5

2009 revenues 
(in € millions)

Actelion Crucell Biovitrum Genmab

1,211

338

83106

Galapagos

127

1,500
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Actelion Crucell Biovitrum Genmab

500

Galapagos

350
250

800

8,000

1,000

6,900

6,000

Enterprise value
(in € millions)

500
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Pharma needs new modes of action

• Patents on blockbuster drugs start to expire

• Pharma needs new mode of action drugs…

 struggles to realize results of internal research, so:

 looking externally for innovation
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Our pharma alliance strategy
Reduces risk & preserves upside for Galapagos

• Based on novel drug targets, discovered by Galapagos

• Partner has option to license program 

 at candidate drug, Ph I or Ph II

• Galapagos runs R&D programs through milestone payments

• Access to disease expertise from pharma

Target to PCC Pre-clinical Phase I Phase II

handover 
to partner

Phase III Launch

partner 
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Galapagos pharma alliances
Indication Partner Deal value Year

Arthritis €200 M + double digit royalties 2006

Rheumatoid arthritis €1 B + double digit royalties 2007

Anti-infectives €219 M + double digit royalties 2007

Osteoporosis €275 M + double digit royalties 2007

Metabolic €400 M + double digit royalties 2009

Inflammation
€192 M + sales milestones +
double digit royalties

2009

COPD €400 M + double digit royalties 2010

Payments to date: ~ €110 M
Potential risk-adjusted milestones: ~ €2.9 B



16

Our product pipeline - Mar 2010
Disease Target discovery Screening Med chem Preclinical Phase I    Phase II

RA/MS flares

RA

Metastasis

Arthritis

Cachexia

Osteoporosis

Infections

Bone: mAbs

Alzheimer’s

Metabolic

COPD

GLPG0187 

Alliance Lilly

Alliance GSK

GLPG0492

Alliance GSK – GLPG0555

Merck

Alliance MorphoSys

GPR3

Nanocort

Galapagos program

Partnered program 

GLPG0259

Roche
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Rheumatoid arthritis GLPG0259
New mode-of-action molecule based on proprietary target

• Orally active drug for the disease

 once daily tablet 

• Disease modifying

 reducing inflammation of the joint

 reducing destruction of bone & cartilage

• Blockbuster potential

• Janssen Pharmaceutica option to license after Phase IIa

 €60 M licensing fee

 > €800 M clinical, regulatory & sales milestones

 double digit royalties
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GLPG0259 Phase I
Summary

• Demonstrated good safety

 no effect on blood, urine & cardiovascular parameters

 most common adverse effect (gastric discomfort) easy to monitor

• Excellent pharmacokinetic (PK) profile, supports once-daily oral dosing 

• Multiple ascending dose studies completed

 similar safety and PK profile 

 feasible to combine with methotrexate in Phase II studies

 capsule formulation tested/selected for Phase II trial

Results support moving to Phase II study 
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Entering orphan diseases

• Diseases that have not been “adopted” by pharma

• Starting drug discovery on 4 targets

• Galapagos discovered targets for 5 orphan diseases

 based on contracts with patient foundations

• Patient populations well-organized

 easy access to patients

• Incentives for bringing orphan drugs to market

 subsidies, market exclusivity, faster approval process

Galapagos medicine to patients,
captures upside
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Our ambition in 2010

• Progress clinical programs

• Deliver four preclinical candidates

• Advance alliances according to plan

• Capitalize on Argenta acquisition

• Further leverage discovery platform

• Increased cash & profit contribution of service division

• Group revenues > €135 M

 cashflow positive

 operating and net income positive

Execute the strategy profitably


